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Quick Check
Master Data Management

Data Quality — Quick check to improve your
business processes performance now

Plan Do you know why customer expectations (SLA’s) can not be met?
to Procure » Due to missing material type or wrong procurement type the production is not started

Procure Do you know why your stocks are too high or too low?
to Pay » Wrong or missing MRP type leads to wrong procurement activities

Production Do you know why your company acts non-complied to legal regulations?
to Stock » Wrong batch indicator or serial number leads to missing traceability

Order Do you know why shortfalls in payment occur?
to Cash » Missing credit limit for a customer causes deliveries which should not be executed

Record Do you have always the correct decision support?
to Report » Incorrect material hierarchy leads to wrong assignment of sales revenues

Background

Companies need to improve business process efficiency to stay

P Benefits for business processes
competitive and adapt quickly to changing market environ-
ments. Good master data quality is one of the critical factors Gain process efficiency: Less correction of wrong
for the smooth run of business processes and trustful manage- data during daily operation and more focus on core

ment decisions. But: At many companies master data quality process activities

is very poor due to non harmonized, historically grown struc- » Meet customer expectation: Improve deliverer
tures, multiple IT systems, continuous process changes and accuracy and achieve SLA’s

poor data governance. » Be compliant: Better achieve compliance with legal

requirements and internal guidelines

Challenges i : i
o ] » Improve decision making: Efficiency and accuracy
¢ Understand the company individual impact of master data in decision making process based on trustful
to transactional data in the business process information

¢ Identify shortfalls & inconsistencies in the master data and > Stock rightsizing: Optimize your stock level over
the corresponding transactional data your complete supply chain in order to reduce stocks
¢ Define measures to improve the data quality
¢ Initially (cleansing)

e Continuously (continuous improvement)
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Camelot
Data Quality Approach
with Every Angle

Analyze & Findings &
Setup
Measure Data Improvements
» Scoping: Set focus and objectives » Measure data quality for core » Detection of improvement
of the data quality analysis process (current state) potentials
» Detailed project planning and » Analyze impact of data quality » Provide recommendations to
identify stakeholders using Every Angle connected to improve your master data
your SAP landscape management
» Installation Every Angle
application » Optional: Individual assessment » Define roadmap for DQ
of the current state optimization (short & long term)

Together with Every Angle we have developed predefined contents for the
Advantages of our business process related data quality checks. This allows us to immediately start
Solution Approach with the analysis within your company. The following packages are available.

DQ Quick Scan e Business impact analysis for one core process 2 weeks 29.900 EUR
¢ Data extraction from SAP
e Standard reporting

DQ Company Scan DQ Quick Scan + 3-4 weeks 49.500 EUR
¢ Enhanced scope (additional requirements)
¢ Individual recommendations & roadmap

Individual DQ Company Package + 2-3 month time &
DQ-Analysis ¢ Detailed, individual analysis of all core material
business processes
¢ Assessment of MDM strategy, governance,
organization and IT

* travel expenses and tax not included
Please do not hesitate to contact us if you
require any further information In coorporation with:

Camelot Management Consultants AG E ]
Theodor-Heuss-Anlage 12 - 68165 Mannheim - Germany ‘ Ve ry An g e

Phone +49 621 86298-0 - www.camelot-mc.com

Your contact:
Henrik Baumeier - Head of Information Strategy
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